1
2

Braille Authority of New Zealand Aotearoa Trust

Confirmed Minutes of Meeting 2 of the Braille Authority of New Zealand Aotearoa Trust, held in the Board Room, Awhina House, Royal New Zealand Foundation of the Blind, 4 Maunsell Road, Parnell, on Tuesday 21 September 2010, commencing at 12:32pm

1  Welcome, Attendees

	Name
	Appointed by
	Term Expires

	Trustees
	
	

	Steve Bellamy
	BLENNZ
	2013

	Gaynor Edgar
	PVI
	2012

	Jenny McFadden
	BLENNZ
	2011

	Janet Reynolds, Treasurer
	RNZFB
	2012

	Wendy Richards
	The Seven
	2011

	Marion Satherley
	The Seven
	2011

	Mary Schnackenberg, Secretary
	The Seven
	2011

	Raeleen Smith
	The Seven
	2012

	Maria Stevens, Chairperson
	Ngati Kapo
	2013

	Paula Waby
	ABC NZ
	2012

	Lisette Wesseling
	RNZFB
	2013

	Observers
	
	

	Ming Ming Edgar
	
	


2  Minutes

2.1  Minutes of BANZ-BLP Meeting held on 10 August 2010

These were emailed on Thursday 12 August for those of you who were present to check. No amendments were suggested.

2.2  Confirmation of Minutes of BANZAT meeting 1 held on 10 August 2010

Emailed on 12 August.

It was resolved:

That the Minutes of Meeting 1 of the Braille Authority of New Zealand Aotearoa Trust held on 10 August 2010 be confirmed.
Moved: Lisette Wesseling. Seconded: Marion Satherley. (Res. 2-1).
3  Correspondence

To RNZFB Chairman Geraldine Glanville with draft of letter of thanks to Mark Wilson

From Geraldine Glanville with copy of her letter to Mark and copy of Mark's appreciative reply

From Maria Stevens with invitation letter and application form to sit the 2010 Trans Tasman Braille Proficiency Certificate

Emails between Janet Reynolds and Vincent Naidu of Blackwells re progress with the documents being processed by the Incorporated Societies Office and the Charities Commission

Various emails testing the new BANZAT email list

From Dr Barry Hughes, University of Auckland, seeking support for his research proposal, see Item 13

From the Charities Commission with Registration Certificate for BANZAT

From Vincent Naidu with Certificate of Incorporation

It was agreed:

That inwards correspondence be received and outwards endorsed. (res. 2-2).
4  Treasurer's Report

Janet presented her report and the draft budget, explaining each item.

The certificate of registration was received from the Charities Commission on 13 September. BANZAT's registration number is CC45306.

The Certificate of Incorporation was received via Vincent Naidu on 14 September.

Vincent is waiting to hear back from the Inland Revenue with BANZAT's IRD number.

Once the BANZAT IRD number has been received we can open a bank account. Janet recommended that we set up an account that can be managed online and suggested that Mary looks into this so we can ensure accessibility. We need to appoint three signatories. Janet recommended that these include the Treasurer and the Secretary.

When the bank account is opened RNZFB will transfer across the $8000 contribution, less any money spent since 10 August. The shape of the budget could look like this, all figures being GST exclusive:

Transport: $1,700

Catering: $500

Subscriptions: $1,800

Audit and compliance: $1,000

Administration: $2,000

Sundries: $1,000

Total: $8,000

Subscriptions are to the International Council on English Braille (ICEB) and the Braille Authority of North America (BANA). Provision has been made to join the Round Table on Information Access for People with Print Disabilities if the Trust so wishes. In response to a question, it was explained that the Round Table's financial year is the calendar year. The subscription for an organisation with fewer than five staff is AUD 150.00. There is a one off joining fee of AUD 30.00.

It was resolved:

That BANZAT joins the Round Table on Information Access for People with Print Disabilities early in the 2011 calendar year at a cost of AUD 180.00.
Moved: Janet Reynolds. Seconded: Wendy Richards. (Res. 2-3).
No provision has been made for a logo or the website.

Provision for administration is to cover secretarial costs.

It was agreed:

That the issue of meeting secretarial costs be resolved when a proposal including rates has been received and the BANZAT bank account has been established. (Res. 2.4).
In response to a point raised, Gaynor explained that PVI refunds her return travel costs from Dargaville.

Mary reported on her enquiries with ASB Bank to establish an accessible internet bank account with more than one signatory. She had not completed the negotiations but was confident ASB could give BANZAT the type of bank account that was needed.

It was resolved:

That the Treasurer's report be received and Janet Reynolds, Mary Schnackenberg and steve Bellamy be appointed cheque signatories.
Moved: Janet Reynolds. Seconded: Mary Schnackenberg. (Res. 2-5).
Common Seal: Following discussion during Meeting 1, it was confirmed that the Trust must acquire a Common Seal, provided for in Clause 5.8 of the Deed, that a rubber stamp with the Trust's name would suffice and that a Common Seal would be required for any Trust application for funding.

It was agreed:

That the Common Seal be investigated further and ideally delayed until the logo has been finalised. (Res. 2-6).
There was discussion about whether a logo should be part of a Common Seal. Wendy volunteered her son to assist with creating a logo. He is a graphic design under-graduate.

It was agreed:

that, when BANZAT receives its IRD number and resolves queries about the common seal with the solicitor, a formal letter of appreciation will be sent to Vincent Naidu. (Res. 2-7).
5  Reports

Questions on the reports were invited. Appreciation was expressed about everyone sending them in so that they could be read before the meeting. It was noted that this saved a good deal of time.

It was agreed:

That reports from representatives of Accessible Format Production, Adaptive Communication Services, the Association of Blind Citizens of New Zealand, BLENNZ (including Distance Braille), the Braille Awareness Consultant, the International Council on English Braille, Ngati Kapoo o Aotearoa and PVI be received. (Res. 2-8).
6  Memoranda of Understanding with Five Founding Bodies

Mary had not followed these up in time for this meeting.
It was agreed:
That the Secretary would seek signed copies of the Memoranda of Understanding from ABC NZ, BLENNZ, Ngati Kaapoo, PVI and RNZFB for signing by the BANZAT Chairman in time for Meeting 3. (res. 2-9).
7  Memorandum of Understanding with Remaining Trustees
It was agreed:
That the Secretary would send:
PVI's MoU to Gaynor
ABC NZ's MoU to Paula
RNZFB's MoU to Lisette
ABC NZ, BLENNZ, Ngati Kapoo, PVI and RNZFB MoUs to Wendy Richards, Marion Satherley and Raeleen Smith. (Res. 2-10).
8  Purpose of BANZAT and Governance Role of Trustees
The Chairman summarised the Purpose of the Trust set out in Schedule 1 of the Deed.
A question about the monitoring role of BANZAT was asked about a map produced by Canterbury University funded by Christchurch City Council. It was felt that feedback from the Trust would best be linked to specific published guidelines or standards. AFP is considering developing a list of resources. The new BANZAT website could provide links to published guidelines. It was felt that the map should be referred to AFP to provide feedback as AFP has expertise in map production strengthened by feedback from student users.
9  Establishing the Code Maintenance Committee.
It was suggested that BANZAT invite expressions of interest from New Zealand braille readers and teachers of braille on this committee.
It was agreed:
That the Secretary draft a BANZAT newsletter for approval by the Trustees;
That the Newsletter include an invitation for expressions of interest to join the Code Maintenance Committee with an explanation of the purpose and structure of the CMC;
That the Newsletter be sent to nzbrl list, BANZAT's founding bodies, Braille Mail, the BLENNZ Development Website, Pacific Vision, Canterbury University, Massey University, Teri McElroy, Zabonne, BLENNZ, MHS, Bette Gilmore, AFP contractors and volunteers; and
That each BANZAT trustee joins the nzbrl listserv. (res. 2-11).
To join nzbrl, send a blank message to
nzbrl-subscribe@yahoogroups.com
10  Frequency and Place of Meetings
For the first year, the preference was for face to face meetings in the Awhina House Board Room. Dates were agreed as follows:
Tuesday 16 November 2010 12:30-3pm
Tuesday 15 March 2011 12:30-3pm
Tuesday 21 June 2011 12:30-3pm
Tuesday 13 September 2011 12:30-3pm, Annual General Meeting, with the possibility that this time may be amended
11  Communications Strategy
It was confirmed the BANZAT list is now working. Janet undertook to follow up problems for RNZFB staff with subscribing to the nzbrl list. It was suggested the nzbrl list should be advertised to the Visually Impaired Users list, the Assistive Technology Interest Group, all RNZFB staff, Announcements - General, and the BLENNZ Development website.
Trustees felt the precirculation of reports had worked well. These would be due by Friday 5 November for the 16 November meeting.
Logo: In discussing what would constitute the logo, it was suggested that it could include the letters BANZAT, braille dots and something by way of colour or style that reflected New Zealand. In reply to a question, it was advised that both BANA and ICEB have logos. Steve offered to work with Wendy on the logo and Janet promised a tactile of the result.
Website: Mary undertook to register the domain name banzat.org.nz before someone else thinks to register it. Mary offered to look into the options for hosting the website. There will need to be discussion about the look and feel and organisation of the site.
12  World Braille Usage
Janet advised that she had registered BANZAT's interest in completing the survey on the website of the National Library Service for the Blind and Physically Handicapped (NLS) of the Library of Congress.
13  Research Support
It was resolved:
That BANZAT write a letter of endorsement for Professor Barry Hughes' research application to the Health Research Council.
Moved: Mary Schnackenberg. Seconded: Raeleen Smith. (Res. 2-12).
14  List of Issues
The list was discussed as follows:
Action

1  The future of the teaching of braille to Resource Teachers Vision. On 10 August 2010 it was pointed out that this is much wider than Resource Teachers Vision, including teacher aides, parents and whanau and anyone with an interest in supporting learners of braille.

Discussions continue with Julia Budd, the part time lecturer at Massey University. Julia is to visit BLENNZ in October. Subject to discussion at BANZAT's November meeting and with the approval of the BLENNZ Principal, it was felt that BANZAT should write to Massey University stating its position on the teaching of braille to the teachers of children learning braille.
2  Developing an online course on reading and writing braille by sight. On 10 August 2010 it was suggested that funding for such a course might be forthcoming from the Ministry of Education although they may restrict free access to the course to learners working with children.
It was felt it would be better to discuss this at SPEVI in January 2011 and find out what Renwick College is planning for a proposed online course some time in 2011.
3  The quality of braille signs in taxis.
Lisette has this on her workplan and will liaise with ABC NZ. BANZAT will write to the New Zealand Transport Agency when triggered.
4  Adoption of the revised International Phonetic Alphabet (IPA).
Although AFP used this for material produced for Lisette last year, it was felt we should seek their guidance at BANZAT Meeting 3.
5  Monitoring research projects being undertaken in New Zealand and advising ICEB about these projects.
Shift this to the Ongoing section.
6  Fostering of collaboration among accessible format producers within New Zealand and internationally.
Step 1 is to publish the BANZAT newsletter.
7  Representation on UEB Training Materials Committee of ICEB and maintaining the list of New Zealand produced UEB training materials. Sue Spooner is the current representative.
Shift this to the Ongoing section.
8  Representation on Unified English Braille Code Maintenance Committee, managed by ICEB. Maria Stevens is the current representative.
Shift this to the Ongoing section.
9  Associate membership of the Braille Authority of North America.
Shift this to the Ongoing section.
10  Braille21 Conference, Leipzig, 28-30 September 2011: possible attendance by New Zealand.
11  Membership of International Council on English Braille and representation on ICEB Executive. Mary Schnackenberg is the current representative. Nominations will be sought towards the end of 2011. Ongoing
Ongoing
12  Responsibility for Trans-Tasman Braille Proficiency Certificate.
The Australian Braille Authority has written the examination paper for 2010.
13  Maintaining the register of Braille Proficiency Certificate holders and considering whether the whereabouts of current holders should be established. This may be an opportunity for teachers to upskill in UEB. In the meantime, RTVs can access the "Hitchhiker's Guide to UEB".
Wendy requested a copy of the Hitchhiker's Guide to UEB.
Circulate list of Certificate holders with the November Agenda.
14  Resourcing the production of braille for learners with vision impairments, in the context that the accessible formats of electronic texts are a less expensive option.
Watching brief.
15  Workforce planning and capacity building of braille producers.
Watching brief.
16  Braille Music and possible code developments.
Mary undertook to follow this up with Pete Osborne, the lead on the ICEB Music Committee.
17  Awareness and teaching of braille as a literacy option for adult members of the RNZFB.
Watching brief.
18  Accessible Signage Guidelines, maintaining a watching brief about their currency in light of New Zealand experience and overseas developments.
Resolved
19  Future of Braillists' Discussions email list.
Shift to the Ongoing section.
It was agreed that the above decisions be endorsed. (Res. 2-13).
15  General Business
As a result of the discussion about the map produced by Canterbury University
It was agreed:
That a list of guidelines for the production of tactile graphics be produced and that this be added to the List of Issues. (Res. 2-14).
16  Dates for the Diary
Friday 5 November 2010, email reports to BANZAT list for 16 November meeting
Tuesday 16 November 2010 12:30-3pm, BANZAT meeting
Friday 4 March 2011, email reports to BANZAT list for 15 March meeting
Tuesday 15 March 2011 12:30-3pm, BANZAT meeting
Friday 10 June 2011, email reports to BANZAT list for 21 June meeting
Tuesday 21 June 2011 12:30-3pm, BANZAT meeting
Tuesday 13 September 2011 12:30-3pm, BANZAT Annual General Meeting, with the possibility that this time may be amended
28-30 September 2011, Braille21 Conference, Leipzig
1-2 October 2011, World Braille Council, Leipzig
17  Closure
The meeting closed at 2:43pm.
NOTE: These Minutes were confirmed at Meeting 3 held on Tuesday 16 November 2010.
