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The Braille Authority of New Zealand

Aotearoa Trust (BANZAT)

Policy 6

Trustee appointment process

Adopted at Meeting 14, 19 March 2013, Res. 14-4

1  Background

The Braille Authority of New Zealand Aotearoa Trust (BANZAT) held its inaugural meeting in August 2010. In accordance with provisions in the Trust Deed, trustees drew straws to determine the term of office for each trustee. In 2011 and 2012 vacancies caused by the “resignation” of trustees were filled.

The Minutes of Meeting 13 held on 13 November 2012 include the following resolution: “That a policy about the process for filling trustee vacancies be drafted by the Secretary. (Res. 13-4)”.

This document continues with Clause 3 Board of Trustees from the BANZAT Deed, then the process that has been followed to fill vacancies on the Trust is set out.

2  The Trust Deed Clause 3 Board of Trustees

3.1 Number of Trustees

There shall be not less than nine (9), nor more than eleven (11), Trustees who shall serve on the Board in accordance with Clause 3.4 of this Deed.

3.2 Trust Board Composition

Subject to Clause 3.3, the Board shall comprise members from the following groups:

(a) Two (2) appointed by the Board of Directors of the Royal New Zealand Foundation of the Blind ("RNZFB");

(b) Two (2) appointed by the Board of Trustees of Blind and Low Vision Education Network NZ ("BLENNZ");

(c) One (1) appointed by the Association of Blind Citizens of New Zealand Incorporated ("ABCNZ");

(d) One (1) appointed by Ngāti Kāpō o Aotearoa Incorporated (“Ngāti Kāpō”);

(e) One (1) appointed by Parents of Vision Impaired NZ Incorporated ("PVI");

(f) The Trustees appointed under clauses 3.2 (a) - (e) herein shall have the power to appoint, subject to clause 3.1 herein, up to four (4) additional Trustees to the Board.

(g) In exercising their powers under this Clause and in addition to the requirements in clause 3.3, the Trustees are to consider an appropriate balancing of skills and qualifications necessary in Trustees for the effective running of the Trust's affairs.

(h) In exercising their powers under this Clause all of the Trustees shall meet the criteria for those qualified persons specified in Clause 3.3 of this Deed.

3.3 Qualifications and Experience of Trustees

In determining all future appointments to the Board, the Trustees and Settlor shall ensure that the following criteria are met by all appointees:

3.3.1 All Trustees must meet the following requirements:

(a) Is able to read uncontracted braille by sight or by touch

(b) Is able to demonstrate some experience in one or more of the following:

(i) A braille reader who uses braille on a daily basis;

(ii) A parent of a braille user;

(iii) Some experience of the production of braille;

(iv) Some experience of the teaching of braille;

(v) Knowledge of deafblindness;

(vi) Involvement in advocacy for braille.

3.3.2 At least six (6) of the Trustees shall each demonstrate competence and/or be suitably qualified in a minimum of three (3) of the following skills and abilities:

(a) Is a touch reader of contracted braille and relies on braille as their primary means of literacy;

(b) Is the holder of either a Trans Tasman Braille Proficiency Certificate, a Braille Writer's Certificate, a Braille Proficiency Certificate, or an equivalent qualification as determined by the Board of Trustees from time to time;

(c) Has a sound knowledge of technical aspects of codes, e.g. mathematics, music, foreign language;

(d) Has an understanding of international attitudes and standards;

(e) Has had three years' experience in either braille transcription or braille teaching.

3.4 Term of Office of Trustees

With the exception of the provisions in Clause 3.5, each Trustee shall be appointed to hold office and shall hold office for a three (3) year term provided that:

(a) in order to ensure Trustee continuity the nearest number to one third of the Board (rounded up) shall on or at one year's anniversary of their initial appointment (which shall in the case of the Original Trustees be the date of this Deed) resign;

(b) such Trustees affected by clause 3.4(a) above shall be eligible for reappointment;

(c) A further one third of the Board shall resign on the same terms as those Trustees affected by clause 3.4(a) at two (2) years' anniversary of their initial appointment;

(d) The remaining one third of the Board shall resign on the same terms as mentioned in clause 3.4(a) at three (3) years' anniversary of their initial appointment;

(e) For the avoidance of doubt and to settle any issue over which Trustees shall be cycled to resign during the first three years of the Trust, the Chairman's ruling, in the absence of agreement of the Board by Resolution, shall be final and binding and further, for the purposes of Trustee rotation, should any Trustee replace a Trustee who has ceased to hold office under clause 3.5 of this Deed, that replacement Trustee shall be deemed to have been appointed at the time the Trustee who they have replaced was appointed;

(f) All Trustees who resign may be eligible for reappointment (provided they have not breached the terms of this Deed.

3.5 Resignation, Vacancy and Termination of Office of Trustee

(a) Any Trustee may resign from the Trust by giving one (1) month's notice in writing; and such resignation shall take effect from the date specified in the notice.

(b) The office of Trustee shall become vacant if any Trustee:

(i) resigns;

(ii) becomes by reason of his or her health unable to continue as Trustee;

(iii) is absent from three (3) consecutive meetings of the Board without leave;

(iv) refuses to act;

(v) becomes of unsound mind (if necessary as certified by a qualified medical practitioner) or becomes a protected person under the Protection of Personal and Property Rights Act 1988;

(vi) becomes bankrupt or enters into a composition with creditors;

(vii) dies;

(viii) is prohibited from being a director or promoter of or being concerned or taking part in the management of a company under Section 382 or Section 383 or Section 385 of the Companies Act 1993; or

(ix) is dismissed under the provisions of this Deed.

(c) The Board shall have the power to dismiss a Trustee, by notice in writing, if such Trustee is found to have acted in an offensive, unreasonable, or inappropriate manner in carrying out his or her duties as a Trustee, or if that Trustee fails at any time to act and behave in a manner deemed acceptable to the Board, either personally or professionally, such Trustee shall immediately cease to be a Trustee of the Trust.

(d) Any vacancy of the Board shall be filled as soon as convenient by the remaining Trustees, but notwithstanding any such vacancy the Trustees for the time being shall during any vacancy have the same powers, authorities and discretions, and may act in all respects, as if the Board comprised the maximum number of Trustees.

3  Process for filling vacancies

3.1  BANZAT shall endeavour to complete the annual appointment process in time for the annual general meeting when trustees whose term of office have been completed must resign.

3.2  BANZAt shall ensure that appointing bodies and the braille community in New Zealand are advised of the qualifications that eligible trustees must meet as set out in the Trust Deed.

3.3  Each year, following the first meeting of BANZAT or prior to 31 March, whichever is the earlier, the Secretary shall write to each trustee whose term of office is due to expire in that year advising that their term of office is due to expire.

3.4  Each year, following the first meeting of BANZAT or prior to 31 March, whichever is the earlier, the Secretary shall write to each appointing body of any trustee whose term of office is due to expire in that year, requesting that the appointing body reviews its trustee and appoints a trustee to serve for a further three year term. In writing to the appointing body, the Secretary shall lay out the qualifications that trustees must meet under the terms of the Deed and state that trustees are eligible for reappointment.

3.5  Appointment of up to four additional trustees chosen by the seven trustees from the five appointing body shall take place as follows:

3.5.1  The BANZAT Chairman shall convene a meeting of the seven trustees who shall form the appointing team, provided that the Chairman is not one of the additional trustees whose term is due to expire in that year, in which case BANZAT shall appoint a chair of the appointing team for that year;

3.5.2  By 31 May of each year in which a vacancy among the additional trustees occurs, or at any other time determined by the appointing team, the appointing team shall call for Expressions of Interest to fill vacancies among the additional trustees specifying the information to be provided in any expression of interest;

3.5.3  Expressions of interest shall be received by 30 June each year in which a vacancy among the additional trustees occurs, or at any other time determined by the appointing team;

3.5.4  As soon as practical after the closing date for expressions of interest, the appointing team shall meet and make a selection, having obtained any additional information they may think fit;

3.5.5  The chairman of the appointing team shall offer the appointment to the successful candidate;

3.5.6  When the successful candidate has confirmed their willingness to serve, the Chairman shall advise unsuccessful candidates and announce the appointment to the Trust and the New Zealand braille community.

